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Department of Local Government, Sport and Cultural Industries - Compliance Audit Return - Irwin 

Irwin – Compliance Audit Return 

Commercial Enterprises by Local Governments 

No Reference Question Response Comments 

1 s3.59(2)(a) F&G 
Regs 7,9,10 

Has the local government prepared a business plan for each major trading 
undertaking that was not exempt in 2022? 

N/A No major trading undertaking during 2022. 

2 s3.59(2)(b) F&G 
Regs 7,8A, 8, 10 

Has the local government prepared a business plan for each major land 
transaction that was not exempt in 2022? 

N/A No major land transactions undertaking during 
2022. 

3 s3.59(2)(c) F&G 
Regs 7,8A, 8,10 

Has the local government prepared a business plan before entering into each 
land transaction that was preparatory to entry into a major land transaction in 
2022? 

N/A No major trading undertakings or major land 
transactions undertaking during 2022. 

4 s3.59(4) Has the local government complied with public notice and publishing 
requirements for each proposal to commence a major trading undertaking or 
enter into a major land transaction or a land transaction that is preparatory to 
a major land transaction for 2022? 

N/A No major land transactions undertaking during 
2022. 

5 s3.59(5) During 2022, did the council resolve to proceed with each major land 
transaction or trading undertaking by absolute majority? 

N/A No major trading undertakings or major land 
transactions undertaking during 2022. 

Delegation of Power/Duty 

No Reference Question Response Comments 

1 s5.16 Were all delegations to committees resolved by absolute majority? N/A No delegations to committees during 2022. 

2 s5.16 Were all delegations to committees in writing? N/A No delegations to committees during 2022. 

3 s5.17 Were all delegations to committees within the limits specified in section 5.17 
of the Local Government Act 1995? 

N/A No delegations to committees during 2022. 

4 s5.18 Were all delegations to committees recorded in a register of delegations? N/A No delegations to committees during 2022. 

5 s5.18 Has council reviewed delegations to its committees in the 2021/2022 financial 
year? 

N/A No delegations to committees during 
2021/2022. 

6 s5.42(1) & s5.43 
Admin Reg 18G 

Did the powers and duties delegated to the CEO exclude those listed in 
section 5.43 of the Local Government Act 1995? 

Yes 
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7 s5.42(1) Were all delegations to the CEO resolved by an absolute majority? Yes 

8 s5.42(2) Were all delegations to the CEO in writing? Yes 

9 s5.44(2) Were all delegations by the CEO to any employee in writing? Yes 

10 s5.16(3)(b) & 
s5.45(1)(b) 

Were all decisions by the Council to amend or revoke a delegation made by 
absolute majority? 

N/A No decisions to amend or revoke a delegation 
in 2022. 

11 s5.46(1) Has the CEO kept a register of all delegations made under Division 4 of the Act 
to the CEO and to employees? 

Yes Through Integrity Compliance software. 

12 s5.46(2) Were all delegations made under Division 4 of the Act reviewed by the 
delegator at least once during the 2021/2022 financial year? 

Yes Ordinary Council Meeting on 28 June 2022 
(Minute reference: 090622). 

13 s5.46(3) Admin 
Reg 19 

Did all persons exercising a delegated power or duty under the Act keep, on 
all occasions, a written record in accordance with Local Government 
(Administration) Regulations 1996, regulation 19? 

No No, as this is being done through Integrity 
Compliance software. 

Disclosure of Interest 

No Reference Question Response Comments 

1 s5.67 Where a council member disclosed an interest in a matter and did not have 
participation approval under sections 5.68 or 5.69 of the Local Government 
Act 1995, did the council member ensure that they did not remain present to 
participate in discussion or decision making relating to the matter? 

N/A No such disclosures occurred during the 
reporting period. 

2 s5.68(2) & 
s5.69(5) Admin 
Reg 21A 

Were all decisions regarding participation approval, including the extent of 
participation allowed and, where relevant, the information required by the 
Local Government (Administration) Regulations 1996 regulation 21A, 
recorded in the minutes of the relevant council or committee meeting? 

N/A No such decisions made during the reporting 
period. 

3 s5.73 Were disclosures under sections 5.65, 5.70 or 5.71A(3) of the Local 
Government Act 1995 recorded in the minutes of the meeting at which the 
disclosures were made? 

N/A No such disclosures occurred during the 
reporting period. 

4 s5.75 Admin Reg 
22, Form 2 

Was a primary return in the prescribed form lodged by all relevant persons 
within three months of their start day? 

Yes 

5 s5.76 Admin Reg 
23, Form 3 

Was an annual return in the prescribed form lodged by all relevant persons by 
31 August 2022? 

Yes 

6 s5.77 On receipt of a primary or annual return, did the CEO, or the mayor/president, 
give written acknowledgment of having received the return? 

Yes 
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7 s5.88(1) & (2)(a) Did the CEO keep a register of financial interests which contained the returns 
lodged under sections 5.75 and 5.76 of the Local Government Act 1995? 

Yes 

8 s5.88(1) & (2)(b) 
Admin Reg 28 

Did the CEO keep a register of financial interests which contained a record of 
disclosures made under sections 5.65, 5.70, 5.71 and 5.71A of the Local 
Government Act 1995, in the form prescribed in the Local Government 
(Administration) Regulations 1996, regulation 28? 

Yes 

9 s5.88(3) When a person ceased to be a person required to lodge a return under 
sections 5.75 and 5.76 of the Local Government Act 1995, did the CEO remove 
from the register all returns relating to that person? 

Yes 

10 s5.88(4) Have all returns removed from the register in accordance with section 5.88(3) 
of the Local Government Act 1995 been kept for a period of at least five years 
after the person who lodged the return(s) ceased to be a person required to 
lodge a return? 

Yes 

11 s5.89A(1), (2) & 
(3) Admin Reg
28A

Did the CEO keep a register of gifts which contained a record of disclosures 
made under sections 5.87A and 5.87B of the Local Government Act 1995, in 
the form prescribed in the Local Government (Administration) Regulations 
1996, regulation 28A? 

N/A No gifts received during the reporting period. 
However, gift registry maintained through 
Integrity Compliance software. 

12 s5.89A(5) & 
(5A) 

Did the CEO publish an up-to-date version of the gift register on the local 
government’s website? 

Yes Available at: 
https://www.irwin.wa.gov.au/council/docume
nts- publications/reports/co-  register-of-gifts-
and-contributions-to-travel 

13 s5.89A(6) When people cease to be a person who is required to make a disclosure under 
section 5.87A or 5.87B of the Local Government Act 1995, did the CEO remove 
from the register all records relating to those people? 

N/A No such people during the reporting period. 

14 s5.89A(7) Have copies of all records removed from the register under section 5.89A(6) 
Local Government Act 1995 been kept for a period of at least five years after 
the person ceases to be a person required to make a disclosure? 

Yes 

15 s5.70(2) & (3) Where an employee had an interest in any matter in respect of which the 
employee provided advice or a report directly to council or a committee, did 
that person disclose the nature and extent of that interest when giving the 
advice or report? 

N/A No such disclosures occurred during the 
reporting period. 

16 s5.71A & 
s5.71B(5) 

Where council applied to the Minister to allow the CEO to provide advice or a 
report to which a disclosure under section 5.71A(1) of the Local Government 
Act 1995 relates, did the application include details of the nature of the 

N/A No such occurrences during the reporting 
period. 
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interest disclosed and any other information required by the Minister for the 
purposes of the application? 

17 s5.71B(6) & 
s5.71B(7) 

Was any decision made by the Minister under section 5.71B(6) of the Local 
Government Act 1995, recorded in the minutes of the council meeting at 
which the decision was considered? 

N/A No such occurrences during the reporting 
period. 

18 s5.104(1) Did the local government prepare and adopt, by absolute majority, a code of 
conduct to be observed by council members, committee members and 
candidates within 3 months of the prescribed model code of conduct coming 
into operation (3 February 2021)? 

No The Code of Conduct for council members, 
committee members and candidates was 
adopted at the 26 October 2021 Ordinary 
Council Meeting (Minute reference: 051021). 

The Shire will be reviewing and updating the 
Code of Conduct for council members, 
committee members and candidates in 2023. 

19 s5.104(3) & (4) Did the local government adopt additional requirements in addition to the 
model code of conduct? If yes, does it comply with section 5.104(3) and (4) of 
the Local Government Act 1995? 

No 

20 s5.104(7) Has the CEO published an up-to-date version of the code of conduct for 
council members, committee members and candidates on the local 
government’s website? 

Yes Available at: 
https://www.irwin.wa.gov.au/council/codes-
of-conduct 

21 s5.51A(1) & (3) Has the CEO prepared and implemented a code of conduct to be observed by 
employee of the local government? If yes, has the CEO published an up-to-
date version of the code of conduct for employees on the local government’s 
website? 

Yes The Shire will be reviewing and updating the 
Code of Conduct for employees in 2023. 

Disposal of Property 

No Reference Question Response Comments 

1 s3.58(3) Where the local government disposed of property other than by public 

auction or tender, did it dispose of the property in accordance with section 

3.58(3) of the Local Government Act 1995 (unless section 3.58(5) applies)? 

N/A No property disposed of, other than by public 
auction or tender, in the reporting period. 

2 s3.58(4) Where the local government disposed of property under section 3.58(3) of 

the Local Government Act 1995, did it provide details, as prescribed by section 

N/A No property disposed of under section 3.58(3) 
in the reporting period. 
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3.58(4) of the Act, in the required local public notice for each disposal of 

property? 

 

 

 

Elections 

No Reference Question Response Comments 

1 Elect Regs 
30G(1) & (2) 

Did the CEO establish and maintain an electoral gift register and ensure that 

all disclosure of gifts forms completed by candidates and donors and received 

by the CEO were placed on the electoral gift register at the time of receipt by 

the CEO and in a manner that clearly identifies and distinguishes the forms 

relating to each candidate in accordance with regulations 30G(1) and 30G(2) 

of the Local Government (Elections) Regulations 1997?  

N/A No election held in 2022. 

2 Elect Regs 
30G(3) & (4) 

Did the CEO remove any disclosure of gifts forms relating to an unsuccessful 

candidate, or a successful candidate that completed their term of office, from 

the electoral gift register, and retain those forms separately for a period of at 

least two years in accordance with regulation 30G(4) of the Local Government 

(Elections) Regulations 1997? 

N/A No election held in 2022. 

3 Elect Regs 
30G(5) & (6) 

Did the CEO publish an up-to-date version of the electoral gift register on the 

local government’s official website in accordance with regulation 30G(5) of 

the Local Government (Elections) Regulations 1997? 

N/A No election held in 2022. 

 

Finance 

No Reference Question Response Comments 

1 s7.1A Has the local government established an audit committee and appointed 

members by absolute majority in accordance with section 7.1A of the Local 

Government Act 1995? 

Yes  
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2 s7.1B Where the council delegated to its audit committee any powers or duties 

under Part 7 of the Local Government Act 1995, did it do so by absolute 

majority? 

N/A 

3 s7.9(1) Was the auditor’s report for the financial year ended 30 June 2022 received 

by the local government by 31 December 2022? 

N/A As at 30 January 2023, the audit process still in 
train, pending final documentation from the 
Shire. 

4 s7.12A(3) Where the local government determined that matters raised in the auditor’s 

report prepared under section 7.9(1) of the Local Government Act 1995 

required action to be taken, did the local government ensure that appropriate 

action was undertaken in respect of those matters? 

N/A As at 30 January 2023, the audit process still in 
train, pending final documentation from the 
Shire. 

5 s7.12A(4)(a) & 
(4)(b) 

Where matters identified as significant were reported in the auditor’s report, 

did the local government prepare a report that stated what action the local 

government had taken or intended to take with respect to each of those 

matters? Was a copy of the report given to the Minister within three months 

of the audit report being received by the local government?  

N/A As at 30 January 2023, the audit process still in 
train, pending final documentation from the 
Shire. 

6 s7.12A(5) Within 14 days after the local government gave a report to the Minister under 

section 7.12A(4)(b) of the Local Government Act 1995, did the CEO publish a 

copy of the report on the local government’s official website? 

N/A As at 30 January 2023, the audit process still in 
train, pending final documentation from the 
Shire. 

7 Audit Reg 10(1) Was the auditor’s report for the financial year ending 30 June 2022 received 

by the local government within 30 days of completion of the audit? 

N/A As at 30 January 2023, the audit process still in 
train, pending final documentation from the 
Shire. 

Local Government Employees 

No Reference Question Response Comments 

1 s5.36(4) & 
s5.37(3)  Admin 
Reg 18A 

Were all CEO and/or senior employee vacancies advertised in accordance with 

Local Government (Administration) Regulations 1996, regulation 18A? 

N/A Neither the CEO position nor senior positions 
were employed during the reporting period. 

2 Admin Reg 18E Was all information provided in applications for the position of CEO true and 

accurate? 

N/A The CEO position was not advertised during 
the reporting period. 
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3 Admin Reg 18F Was the remuneration and other benefits paid to a CEO on appointment the 

same remuneration and benefits advertised for the position under section 

5.36(4) of the Local Government Act 1995? 

N/A The CEO position was not advertised during 
the reporting period. 

4 s5.37(2) Did the CEO inform council of each proposal to employ or dismiss senior 

employee? 

N/A Senior positions were not employed during 
the reporting period. 

5 s5.37(2) Where council rejected a CEO’s recommendation to employ or dismiss a 

senior employee, did it inform the CEO of the reasons for doing so? 

N/A There were no senior positions employed or 
dismissed during the reporting period. 

 

Official Conduct 

No Reference Question Response Comments 

1 s5.120 Has the local government designated an employee to be its complaints 

officer? 

Yes The CEO is the designated complaints officer 
for the Shire. 

2 s5.121(1) & (2) Has the complaints officer for the local government maintained a register of 

complaints which records all complaints that resulted in a finding under 

section 5.110(2)(a) of the Local Government Act 1995? 

Yes  

3 S5.121(2) Does the complaints register include all information required by section 

5.121(2) of the Local Government Act 1995? 

Yes  

4 s5.121(3) Has the CEO published an up-to-date version of the register of the complaints 

on the local government’s official website? 

Yes Available at: 
https://www.irwin.wa.gov.au/council/docume
nts-publications/reports/co-register-of-
complaints-for-minor-breaches 

 

Tenders for Providing Goods and Services 

No Reference Question Response Comments 

1 F&G Reg 11A(1) 
& (3) 

Did the local government comply with its current purchasing policy, adopted 

under the Local Government (Functions and General) Regulations 1996, 

regulations 11A(1) and (3) in relation to the supply of goods or services where 

the consideration under the contract was, or was expected to be, $250,000 or 

less or worth $250,000 or less? 

Yes The Shire complied with its current Purchasing 
Policy- CP20 Purchasing-Amended for State of 
Emergency, that was adopted by Council on 
26 May 2020. 
 
The Declared State of Emergency was revoked 



Department of Local Government, Sport and Cultural Industries - Compliance Audit Return - Irwin 

on 4 November 2022. The Shire drafted an 
amended CP20 accordingly, which was 
adopted at the 28 February 2023 Ordinary 
Council Meeting. 

The revocation did not affect any decisions 
made under F&G Reg 11A(1) & (3) from 4 
November 2022 up to and including 31 
December 2022. 

2 s3.57  F&G Reg 
11 

Subject to Local Government (Functions and General) Regulations 1996, 

regulation 11(2), did the local government invite tenders for all contracts for 

the supply of goods or services where the consideration under the contract 

was, or was expected to be, worth more than the consideration stated in 

regulation 11(1) of the Regulations? 

Yes The Shire invited one tender in 2022. 

3 F&G Regs 11(1), 
12(2), 13, & 
14(1), (3), and 
(4) 

When regulations 11(1), 12(2) or 13 of the Local Government Functions and 

General) Regulations 1996, required tenders to be publicly invited, did the 

local government invite tenders via Statewide public notice in accordance 

with Regulation 14(3) and (4)? 

Yes The Shire publicly invited one tender via 
Statewide Public notice under the regulation 
requirements of 11(1), 14(1),(3),(4), Reg 12(2). 
Regulation 13 did not apply. 

4 F&G Reg 12 Did the local government comply with Local Government (Functions and 

General) Regulations 1996, Regulation 12 when deciding to enter into 

multiple contracts rather than a single contract? 

N/A The Shire did not enter into multiple contracts 
to avoid anti-avoidance provisions during the 
reporting period. 

5 F&G Reg 14(5) If the local government sought to vary the information supplied to tenderers, 

was every reasonable step taken to give each person who sought copies of 

the tender documents, or each acceptable tenderer notice of the variation? 

N/A The Shire was not required to issue any 
additional information in the form of 
addendums to each person/business who 
sought copies of the tender documents. 

6 F&G Regs 15 & 
16 

Did the local government's procedure for receiving and opening tenders 

comply with the requirements of Local Government (Functions and General) 

Regulations 1996, Regulation 15 and 16? 

Yes All tenders met the minimum 14 days after 
notice and the notice publishing requirements 
during the reporting period. 
All tender submissions complied with keeping 
and opening procedures and were recorded in 
the Tender Register during the reporting 
period. 
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7 F&G Reg 17 Did the information recorded in the local government's tender register 

comply with the requirements of the Local Government (Functions and 

General) Regulations 1996, Regulation 17 and did the CEO make the tenders 

register available for public inspection and publish it on the local 

government’s official website? 

Yes The Shire issued one tender in 2022 and 
complied with the Tender Registry 
requirements. 

8 F&G Reg 18(1) Did the local government reject any tenders that were not submitted at the 

place, and within the time, specified in the invitation to tender? 

No The Shire was not required to reject any 
tender submissions as they complied with the 
submission terms of place and time. 

Two Tender submissions were rejected on the 
basis of failing to comply with other specified 
requirements. 

9 F&G Reg 18(4) Were all tenders that were not rejected assessed by the local government via 

a written evaluation of the extent to which each tender satisfies the criteria 

for deciding which tender to accept? 

Yes The Shire assessed all submissions of written 
responses addressing the criteria, to 
determine who was most advantageous. 

10 F&G Reg 19 Did the CEO give each tenderer written notice containing particulars of the 

successful tender or advising that no tender was accepted? 

Yes The CEO issued notices in writing containing 
particulars of the successful tender. 

11 F&G Regs 21 & 
22 

Did the local government’s advertising and expression of interest processes 

comply with the requirements of the Local Government (Functions and 

General) Regulations 1996, Regulations 21 and 22? 

N/A The Shire did not invite any expressions of 
interest in 2022. 

12 F&G Reg 23(1) 
& (2) 

Did the local government reject any expressions of interest that were not 

submitted at the place, and within the time, specified in the notice or that 

failed to comply with any other requirement specified in the notice? 

N/A The Shire did not invite any expressions of 
interest in 2022. 

13 F&G Reg 23(3) 
& (4) 

Were all expressions of interest that were not rejected under the Local 

Government (Functions and General) Regulations 1996, Regulation 23(1) & (2) 

assessed by the local government? Did the CEO list each person as an 

acceptable tenderer? 

N/A The Shire did not invite any expressions of 
interest in 2022. 

14 F&G Reg 24 Did the CEO give each person who submitted an expression of interest a 

notice in writing of the outcome in accordance with Local Government 

(Functions and General) Regulations 1996, Regulation 24? 

N/A The Shire did not invite any expressions of 
interest in 2022. 

15 F&G Regs 
24AD(2) & (4) 
and 24AE 

Did the local government invite applicants for a panel of pre-qualified 
suppliers via Statewide public notice in accordance with Local Government 
(Functions & General) Regulations 1996 regulations 24AD(4) and 24AE? 

N/A The Shire did not invite applicants for a panel 
of pre-qualified suppliers during 2022. 
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16 F&G Reg 
24AD(6) 

If the local government sought to vary the information supplied to the panel, 

was every reasonable step taken to give each person who sought detailed 

information about the proposed panel or each person who submitted an 

application notice of the variation? 

N/A The Shire did not invite applicants for a panel 
of pre-qualified suppliers during 2022. 

17 F&G Reg 24AF Did the local government's procedure for receiving and opening applications 

to join a panel of pre-qualified suppliers comply with the requirements of 

Local Government (Functions and General) Regulations 1996, Regulation 16, 

as if the reference in that regulation to a tender were a reference to a pre-

qualified supplier panel application? 

N/A The Shire did not invite applicants for a panel 
of pre-qualified suppliers during 2022. 

18 F&G Reg 24AG Did the information recorded in the local government's tender register about 

panels of pre-qualified suppliers comply with the requirements of Local 

Government (Functions and General) Regulations 1996, Regulation 24AG? 

N/A The Shire did not invite applicants for a panel 
of pre-qualified suppliers during 2022. 

19 F&G Reg 
24AH(1) 

Did the local government reject any applications to join a panel of pre-

qualified suppliers that were not submitted at the place, and within the time, 

specified in the invitation for applications? 

N/A The Shire did not invite applicants for a panel 
of pre-qualified suppliers during 2022. 

20 F&G Reg 
24AH(3) 

Were all applications that were not rejected assessed by the local government 

via a written evaluation of the extent to which each application satisfies the 

criteria for deciding which application to accept? 

N/A The Shire did not invite applicants for a panel 
of pre-qualified suppliers during 2022. 

21 F&G Reg 24AI Did the CEO send each applicant written notice advising them of the outcome 

of their application? 

N/A The Shire did not invite applicants for a panel 
of pre-qualified suppliers during 2022. 

22 F&G Regs 24E & 
24F 

Where the local government gave regional price preference, did the local 

government comply with the requirements of Local Government (Functions 

and General) Regulations 1996, Regulation 24E and 24F? 

N/A The Shire did not give a Regional Price 
Preference to any tender submission in 2022. 

Integrated Planning and Reporting 

No Reference Question Response Comments 

1 Admin Reg 19C Has the local government adopted by absolute majority a strategic 

community plan? 

If Yes, please provide the adoption date or the date of the most recent review 

in the Comments section? 

Yes 26/10/2021 

Minute reference: 041021. 
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2 Admin Reg 
19DA(1) & (4) 

Has the local government adopted by absolute majority a corporate business 

plan? 

If Yes, please provide the adoption date or the date of the most recent review 

in the Comments section? 

Yes 8/12/2020   
 
Minute reference: 041220. 

3 Admin Reg 
19DA(2) & (3) 

Does the corporate business plan comply with the requirements of Local 

Government (Administration) Regulations 1996 19DA(2) & (3)? 

Yes Noting further that the Corporate Business 
Plan will be complemented by individual Asset 
Management, Workforce and Long-Term 
Financial Plans, the latter of which was 
adopted by Council, by absolute majority, at 
its Ordinary 
Council Meeting on 26 April 2022 (Minute 
reference: 070422). 
 
Known as the Strategic Resource Plan 2022-
2037, the Long-Term Financial Plan, is an 
informing strategy under the Integrated 
Planning and Reporting Framework. 

 

Optional Questions 

No Reference Question Response Comments 

1 Financial 
Management 
Reg 5(2)(c) 

Did the CEO review the appropriateness and effectiveness of the local 

government’s financial management systems and procedures in accordance 

with the Local Government (Financial Management) Regulations 1996 

regulations 5(2)(c) within the three financial years prior to 31 December 

2022?   

If yes, please provide the date of council’s resolution to accept the report. 

Yes 28/02/2023 
 

2 Audit Reg 17 Did the CEO review the appropriateness and effectiveness of the local 

government’s systems and procedures in relation to risk management, 

internal control and legislative compliance in accordance with Local 

Government (Audit) Regulations 1996 regulation 17 within the three financial 

years prior to 31 December 2022? 

If yes, please provide date of council’s resolution to accept the report. 

Yes 28/02/2023 
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3 s5.87C Where a disclosure was made under sections 5.87A or 5.87B of the Local 

Government Act 1995, were the disclosures made within 10 days after receipt 

of the gift? Did the disclosure include the information required by section 

5.87C of the Act? 

N/A No such disclosures made during the reporting 
period. 

4 s5.90A(2) & (5) Did the local government prepare, adopt by absolute majority and publish an 

up-to-date version on the local government’s website, a policy dealing with 

the attendance of council members and the CEO at events? 

Yes Council Policy CP45 Attendance of Events 
(Council Members and CEO) adopted by 
absolute majority at the 25 August 2020 
Ordinary Council Meeting (Minute reference: 
100820). 

The Shire will be reviewing CP45 in 2023 as 
part its Business Improvement process. 

5 s5.96A(1), (2), 
(3) & (4)

Did the CEO publish information on the local government’s website in 

accordance with sections 5.96A(1), (2), (3), and (4) of the Local Government 

Act 1995? 

Yes 

6 s5.128(1) Did the local government prepare and adopt (by absolute majority) a policy in 

relation to the continuing professional development of council members? 

Yes Council Policy CP44 Councillor Training & 
Continuing Professional Development adopted 
by absolute majority at the 25 August 2020 
Ordinary Council Meeting (Minute reference: 
090820). 

In accordance with section 5.128(5)(a) of the 
Local Government Act 1995, CP44 will be 
reviewed after the ordinary election in 
October 2023. 

7 s5.127 Did the local government prepare a report on the training completed by 

council members in the 2021/2022 financial year and publish it on the local 

government’s official website by 31 July 2022? 

Yes Available at: 
https://www.irwin.wa.gov.au/council/complia
nce/accountability-governance 

8 s6.4(3) By 30 September 2022, did the local government submit to its auditor the 

balanced accounts and annual financial report for the year ending 30 June 

2022? 

No This documentation was submitted to the 
Shire's Auditor end October 2022. 

9 s.6.2(3) When adopting the annual budget, did the local government take into 

account all its expenditure, revenue and income? 

Yes 
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DELEGATIONS

Delegation CEO100 Tenders for Goods and Services – (Amended for a declared State of Emergency)

Category Council to CEO

Head of power Local Government Act 1995

Delegator Local Government

Express power to 
delegate

Local Government Act 1995:
s.5.42 Delegation of some powers or duties to the CEO
s.5.43 Limitations on delegations to the CEO

Express power or duty 
delegated

Local Government Act 1995:
s.3.57 Tenders for providing goods or services

Local Government (Functions and General) Regulations 1996:
r.11 When tenders have to be publicly invited
r.13 Requirements when local government invites tenders though not required to do so
r.14 Publicly inviting tenders, requirements for
r.18 Rejecting and accepting tenders
r.20 Variation of requirements before entry into contract
r.21A Varying a contract for the supply of goods or services

Function New regulation amendments in response to a declared State of Emergency are below in  bold

1. Authority to call tenders [F&G r.11(1)].

2. Authority to, because of the unique nature of the goods or services or for any other reason it
is unlikely that there is more than one supplier, determine a sole supplier arrangement [F&G
r.11(f)].

3. Authority to undertake tender exempt procurement, in accordance with the Purchasing Policy 
requirements, where the total consideration under the resulting contract is  $250,000 or less
[F&G.r.11(2).
r.11(2)(aa) the supply of the goods or services is associated with a state of emergency; r.11(2)(h) 
the following apply-
(i) the goods or services are to be supplied by —
(I) a person registered on the Aboriginal Business Directory WA published by the Chamber of 
Commerce and Industry of Western Australia Limited ABN 96 929 977 985; or
(II) Australian Indigenous Minority Supplier Office Limited (trading as Supply Nation) ABN 50 
134 720 362;
r.11(2)(ja) the contract is a renewal or extension of the term of a contract (the original 
contract)
r.11(3) For the purposes of subregulation (2)(aa) a supply of goods or services is associated 
with a state of emergency if — see [F&G r.11(3)] for further information  

4. Authority to invite tenders although not required to do so [F&G r.13].

5. Authority to determine in writing, before tenders are called, the criteria for acceptance of
tenders [F&G r.14(2a)].

6. Authority to determine the information that is to be disclosed to those interested in
submitting a tender [F&G r.14(4)(a)].

7. Authority to vary tender information after public notice of invitation to tender and before the

Shire of Irwin Shire of Irwin
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close of tenders, taking reasonable steps to ensure each person who has sought copies of the
tender information is provided notice of the variation [F&G r.14(5)].

8. Authority to evaluate tenders, by written evaluation, and decide which is the most
advantageous [F&G r.18(4)].

9. Authority to accept a tender which does not exceed the value detailed as a condition on this
Delegation and in accordance with s.5.43(b). and;
Authority to accept and reject tenders in accordance with the requirements of the Functions
and General Regulations [F&G r.18].

10 Authority to determine that a variation proposed is minor in context of the total goods or
services sought through the invitation to tender and negotiate minor variations with the
successful tenderer before entering into a contract, in accordance with Council Conditions on
this delegation. [F&G r.20(1) (3)].

11. Authority to seek clarification from tenderers in relation to information contained in their
tender submission [F&G r.18(4a)].

12. Authority to decline to accept any tender [F&G r.18(5)].

13. If the chosen tenderer is unable or unwilling to form a contract OR the minor variation
cannot be agreed with the successful tenderer, so that the tenderer ceases to be the chosen
tenderer, authority to choose the next most advantageous tender to accept [F&G r.20(2)]

14. Authority to:
i. Vary a contract that has been entered into with a successful tenderer, provided the variation/s
do not change the scope of the original contract or as per Council conditions on this delegation
ii. Exercise an extension option that was included in the original tender specification and
contract in accordance with r.11(2)(j)(ja). [F&G r.21A] and before the contract is to expire.

15. Authority to accept another tender where within 6-months of either accepting a tender, a
contract has not been entered into OR the successful tenderer agrees to terminate the contract
[F&G r.18(6) (7)].

Actions under this Delegation are required to comply with procedural requirements detailed in the
Local Government Act 1995 and Local Government (Functions and General) Regulations 1996.

Delegates Chief Executive Officer

Shire of Irwin Shire of Irwin
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Conditions a. Sole supplier arrangements may only be approved where a record is retained that evidences:
i. A detailed specification;
ii. The outcomes of market testing of the specification;
iii. The reasons why market testing has not met the requirements of the specification; and
iv. Rationale for why the supply is unique and cannot be sourced through other suppliers;

b. Tenders may only be called where there is an adopted budget for the proposed goods or
services, with the exception being in the period immediately prior to the adoption of a new
Annual Budget and where the:
i. proposed goods or services are required to fulfil a routine contract related to the day to day
operations of the Local Government,
ii. current supply contract expiry is imminent,
iii. value of the proposed new contract has been included in the draft Annual Budget proposed
for adoption, and
iv. The tender specification includes a provision that the tender will only be awarded subject to
the budget adoption by the Council.

c. Tender exempt procurement is required to have the expense included in the adopted annual
budget, unless exercising the requirement for emergency purchasing under the definition of
Emergency or a declared State of Emergency.

d. In accordance with s.5.43, tenders may only be accepted and panels of pre-qualified
suppliers established, where the total consideration under the resulting contract is $250,000 or
less and the expense is included in the adopted Annual Budget.

e. A minor variation negotiation, in relation to an invitation to Tender, is subject to a maximum
20% variation and is not to exceed $500,000.

f. The variation of a contract is subject to a maximum limit of a 15% increase of the contract
value.

Actions under this Delegation are required to comply with any related local laws and/or policies.

Express power to 
subdelegate

Local Government Act 1995:
s.5.44 CEO may delegate some powers and duties to other employees

Subdelegate 
conditions

Not sub-delegated

Statutory framework Local Government Act 1995
Local Government (Functions and General) Regulations 1996

Policy Council Policy - CP20 Purchasing – Amended for State of Emergency
Management Policy MP04 Purchasing

Record keeping Local Government Act 1995 – Section 5.46(3)
Local Government (Administration) Regulations 1996 r.19

Date adopted 28 July 2020

Adoption references 130720

Last reviewed 25 May 2021

Shire of Irwin Shire of Irwin
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Council Policy - Leadership 

CP41 Financial Hardship for a declared State of Emergency Page| 1 

Policy Number Policy Title 

CP41 Financial Hardship for a declared State of Emergency 

OBJECTIVE 

To give effect to our commitment to support the whole community to meet the unprecedented 
challenges arising from a declared State of Emergency, the Shire of Irwin recognises that these 
challenges may result in increasing financial hardship for our ratepayers. 

This Policy is intended to ensure that the Shire offers fair, equitable, consistent and dignified support 
to ratepayers suffering hardship, while treating all members of the community with respect and 
understanding at this difficult time. 

POLICY 

This policy is intended to apply to all ratepayers experiencing financial hardship regardless of their 
status, be they a property owner, tenant, business owner etc, and applies to: 

1. Outstanding rates and service charges as at the date of adoption of this policy; and

2. Rates and service charges levied for the 2021/2022 financial year

It is a reasonable community expectation, as we deal with the effects of the declared State of 
Emergency that those with the capacity to pay rates are required to continue to do so. For this reason 
the Policy is not intended to provide rate relief to ratepayers who are not able to evidence financial 
hardship and the statutory provisions of the Local Government Act 1995 and Local Government 
(Financial Management) Regulations 1996 will apply. 

Payment difficulties, hardship and vulnerability 

Payment difficulties, or short-term financial hardship, occur where a change in a person’s 
circumstances result in an inability to pay a rates, fees and service charges debt. 

Financial hardship occurs where a person is unable to pay rates and service charges without affecting 
their ability to meet their basic living needs, or the basic living needs of their dependents. The Shire 
of Irwin recognises the likelihood that the declared State of Emergency may increase the occurrence 
of payment difficulties, financial hardship and vulnerability in our community. 

Anticipated Financial Hardship due to COVID19 

The Shire recognises that many ratepayers are already experiencing financial hardship due to the 
declared State of Emergency. We respect and anticipate the probability that additional financial 
difficulties may arise when rate notices are received. 

The Shire is to write to ratepayers at the time when an account falls into arrears, to advise of the terms 
of this policy and encourage eligible ratepayers to apply for hardship consideration. Where possible 
and appropriate, the Shire may also provide contact information for a recognised financial counsellor 
and/or other relevant support services. 

Financial Hardship Criteria 

While evidence of hardship will be required, the Shire recognises that not all circumstances are alike. 
The Shire will maintain a flexible approach to a range of individual circumstances including, but not 
limited to, the following situations: 

• Recent unemployment or under-employment

• Sickness or recovery from sickness

• Low income or loss of income

• Unanticipated circumstances such as caring for and supporting extended family
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Ratepayers are encouraged to provide any information about their individual circumstances that may 
be relevant for assessment. This may include demonstrating a capacity to make some payment and 
where possible, entering into a payment proposal. The Shire is required to consider all circumstances, 
applying the principles of fairness, integrity and confidentiality whilst complying our statutory 
responsibilities. 

Payment Arrangements 

Payment arrangements facilitated in accordance with Section 6.49 of the Local Government Act 1995 
are of an agreed frequency and amount. These arrangements are required to consider the following: 

• That a ratepayer has made genuine effort to meet rate and service charge obligations in the past;

• The payment arrangement is to establish a known end date that is realistic and achievable;

• The ratepayer is to be responsible for informing the Shire of Irwin of any change in circumstance

that jeopardises the agreed payment schedule.

In the case of severe financial hardship, the Shire reserves the right to consider waiving additional 
charges or interest (excluding the late payment interest applicable to the Emergency Services Levy). 

Interest Charges 

A ratepayer that meets the Financial Hardship Criteria and enters into a payment arrangement may 
request a suspension or waiver of interest charges. Applications are to be assessed on a case by 
case basis. 

Deferment of Rates 

Deferment of rates may apply for ratepayers who have a Pensioner Card, State Concession Card or 
Seniors Card and Commonwealth Seniors Health Care Card registered on their property. The 
deferred rates balance: 

• remains as a debt on the property until paid;

• becomes payable in full upon the passing of the pensioner, or if the property is sold, or if the
pensioner ceases to reside in the property;

• may be paid at any time, BUT the concession will not apply when the rates debt is
subsequently paid (deferral forfeits the right to any concession entitlement); and

• does not incur penalty interest charges.

Debt recovery 

The Shire may suspend our debt recovery processes whilst negotiating a suitable payment 
arrangement with a debtor. Where a debtor is unable to make payments in accordance with the 
agreed payment plan and the debtor advises us and makes an alternative plan before defaulting on 
the 3rd due payment, then the Shire is required to continue to suspend debt recovery processes. 

Where a ratepayer has not reasonably adhered to the agreed payment plan, then for any Rates and 
Service Charge debts that remain outstanding on 1 July 2022, the Shire may offer the ratepayer one 
further opportunity of adhering to a payment plan that will clear the total debt by the end of the 
2022/2023 financial year. 

Rates and service charge debts that remain outstanding at the end of the 2022/2023 financial year, 
are   to be subject to the rates debt recovery procedures prescribed in the Local Government Act 1995. 

Review 

The Shire is to establish a mechanism for the review of decisions made under this policy and advise 
the applicant of their right to seek a review and the procedure to be followed. 

Communication and Confidentiality 

The Shire is required to maintain confidential communications at all times and will undertake to 
communicate with a nominated support person or other third party at your request. 
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The Shire is to advise Shire debtors of this policy and its application, when communicating in any 
format (i.e. verbal or written) with a debtor that has an outstanding rates, fees or service charge debt. 

The Shire recognises that applicants for hardship consideration are experiencing additional stressors, 
and may have complex needs. The Shire is to provide additional time to respond to communication 
and may communicate in alternative formats where appropriate. The Shire is to ensure all 
communication with applicants is clear and respectful. 

RECORDS MANAGEMENT 

All records associated with a financial hardship application or communication are to be recorded and 
retained in compliance with the State Records Act 2000 (WA) and related recordkeeping policies, 
plans and procedures. 

Date of Adoption: Adoption Ref: 

Date of Review: Review Frequency: annual 

Responsible Directorate: Chief Executive Officer 

Legislation: Local Government Act 1995 
Local Government (Financial Management) Regulations 1996 

Related Policies and/or 
Procedures: 

CP24 Recordkeeping 
CP14 Debt Recovery 
PRO Financial Hardship Procedure Manual 
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Policy Number Policy Title 

CP14 Debt Recovery 

OBJECTIVE 

To provide a clear and appropriate debt recovery process, ensuring effective control over all overdue 
accounts owed to the Shire, while being sympathetic to those ratepayers and debtors suffering 
genuine financial hardship. 

POLICY 

RATES DEBT RECOVERY 

Rate notices are sent out to all ratepayers as soon as practicable after the budget has been set. Or 
in the case of interim rates, as soon as practicable after a revaluation has been received. Instalment 
notices are to be raised according to the specified dates. 

Rate notices are due for payment 35 days from the date of issue in accordance with the Local 
Government Act 1995 (WA). 

Payment arrangements 

The Shire encourages ratepayers to make contact to negotiate a payment arrangement if they are 
unable to meet their obligations set out in the rates notice. 

Payment arrangement applications are required to be made in writing and will be assessed on an 
individual basis.  

If you are experiencing hardship due to a declared State of Emergency, please refer to the Council 
Policy CP41 Financial Hardship for a declared State of Emergency. 

Final notice – 14 days after due date 

A final notice is to be issued for all debts that remain outstanding 14 days after the due date. This 
notice shall request payment within 14 days, excepting the following: 

• the ratepayer has entered into a payment arrangement or paying by installments.
• the ratepayer is an eligible person/s registered to receive a pensioner or senior rebate under

the Rates and Charges (Rebate and Deferments) Act 1992.

If payment has not been received within 14 days of the final notice issue date, recovery action will 
commence based upon a risk management approach, as determined by the value and type of debt. 
This may include such action as referral to Council’s debt collection agency. 

Ratepayers who have made a payment or deferment arrangement or are paying by installments are 
exempt from legal action, unless the arrangement to pay is in default or installment payments become 
overdue. 

Refer to debt collection agency 

If the debt remains outstanding and the balance is greater than the minimum rate value plus ESL then 
the debt is required to be referred to the debt collection agency (or Fines Enforcement Registry), with 
reference to the following: 

• All costs associated with debt collection action are to be borne by the debtor.
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• Interest on outstanding accounts over 35 days shall be calculated on a daily basis at a level
set in the Shire’s annual budget, in accordance with Section 6.13 (6) of the Local Government
act 1995.

• The Shire is to write off any penalty interest accrued on an outstanding account of less than
ten (10) dollars, in accordance with the provisions of Section 6.12 of the Local Government
Act 1995.

Legal action 

The Chief Executive Officer is authorised to undertake legal action for the recovery of all rates and 
charges that remain outstanding after referral to the debt collection agency.   

Legal action for debts may be enabled through the local court by the Shire solicitors or any commercial 
debt collection agency approved by the CEO. 

Recovery action 

The Chief Executive Officer is to bring to Council’s attention any debts which remain unpaid for a 
period of three (3) years.  

After legal judgement is obtained in the Shire of Irwin’s favour, judgement may be enforced in 
accordance with the Civil Judgements Enforcement Act 2004 (WA), this includes but is not limited to: 

• Means inquiry;
• Property Seizure and Sale Order over goods; and
• Property Seizure and Sale Order over land (prior Council approval is required).

Other options that are available when the nature of the debt or the debtor is of such that it is in the 
Shire’s interest to do so:  

a. Seizure of rent for nonpayment of rates
Where the property owner of a leased or rented property on which rates and service charges are
outstanding, a notice may be served on the lessee or tenant under the provisions of Section 6.60
of the Local Government Act 1995, requiring the lessee or tenant to pay to the Shire the rent as it
falls due under the lease/tenancy agreement, until the debt has been paid in full.

b. Lodging a caveat on the Land Title
Where rates and service charges that are due in respect of any rateable land remain unpaid, a 
caveat may be registered on the Land Title under the provisions of Section 6.64(3) of the Local 
Government Act 1995 so the property cannot be settled until the debt is paid in full. 

c. Sale of land
Where rates and service charges that are due in respect of any rateable land remain unpaid for 
at least three (3) years, and reasonable attempts to commence legal action have been made, the 
Shire may take possession of the land under the provisions of Section 6.64 of the Local 
Government Act 1995.  The approval of Council is required before this course of action is 
undertaken. 

Once Council has resolved to sell land for rates debt, payment arrangements will not be 
considered. 

SUNDRY DEBTORS 

The payment of debts is required in a fair and timely manner. 
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Payment arrangements may be considered upon application.  Arrangements are to be made for the 
current financial year only and be negotiated for the outstanding balance. Subsequent invoices are 
payable on the due date. 

Issue a statement notice – 30 days after invoice date 
• Where an account is overdue, a statement shall be issued requesting payment within seven

(7) days.

Letter of demand – 7 days after Statement date 
• Where a debt remains outstanding after seven (7) days from the statement date, a letter of

demand is to be issued requiring the full debt amount to be paid within seven (7) days.

Refer to debt recovery – 7 days after letter of demand 
• Where a debt remains outstanding by the expiry of the above period, debts may be referred

to a debt collection agency (or Fines Enforcement Registry), and all costs associated with debt
recovery action is required to be borne by the debtor.

Each debtor’s right to appeal in accordance with the provisions of the Local Government Act 1995 
(WA) shall not be relinquished by anything in the policy.  

Financial Management 

Nearing the end of the financial year, all accounts within the scope of this policy are to be analysed 
to identify doubtful debts.  A listing of the identified accounts are to be provided for the inclusion in the 
Financial Statements. 

Unrecoverable – Bad Debts 

After exercising all steps in this policy it may be considered impractical to pursue a particular debt 
further (that is, proceeding with legal action is unlikely to recover the debt). 

If a debt is considered unrecoverable and overdue 180 days or more it is necessary to obtain approval 
to waive the debt. 

Approval must be obtained in one of the following ways: 
1. The CEO is delegated with authority to waive debts where all practical means to recover the

debt have been exhausted and such debt is less than $300
2. Debts in excess of $300 are referred to Council for approval to waive.

RECORDS MANAGEMENT 

All records associated with financial transactions must be recorded and retained in compliance with 
the State Records Act 2000 (WA) and the Shire of Irwin’s Record Keeping Plan. 

NON-COMPLIANCE 

Financial activities are subject to financial and performance audits, which review compliance with 
legislative requirements and with the Shire’s policies and procedures. 

A failure to comply with the requirements of this policy is required to be subject to investigation. With 
findings to be considered in context of the responsible person’s training, experience, seniority and 
reasonable expectations for performance of their role. 

Where a breach is substantiated, it may be treated as: 
• an opportunity for additional training to be provided
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• a disciplinary matter, which may or may not be subject to reporting requirements under the
Public Sector Management Act 1994

• misconduct in accordance with the Corruption, Crime and Misconduct Act 2003.

Original adoption: 28/07/2020 Adoption Ref: 120720 (INT20/517C13B) 

Last reviewed: 28/07/2020 
28/02/2023 

Review Ref: <to enter relevant minute and 
Altus ref.> 

Responsible Directorate: Corporate and Community Services Finance 
Review Frequency: biennial 
Legislation: Local Government Act 1995 

Local Government (Functions and General) Regulations 1996 
Rates and Charges (Rebates and Deferments) Act 1992 
Civil Judgements Enforcement Act 2004 

Related Management 
Policy and/or Procedure: 

CP41 Financial Hardship for a declared State of Emergency 
Code of Conduct 
CP24 Recordkeeping 
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DELEGATIONS

Delegation CEO100 Tenders for Goods and Services – (Amended for a declared State of Emergency)

Category Council to CEO

Head of power Local Government Act 1995

Delegator Local Government

Express power to 
delegate

Local Government Act 1995:
s.5.42 Delegation of some powers or duties to the CEO
s.5.43 Limitations on delegations to the CEO

Express power or duty 
delegated

Local Government Act 1995:
s.3.57 Tenders for providing goods or services

Local Government (Functions and General) Regulations 1996:
r.11 When tenders have to be publicly invited
r.13 Requirements when local government invites tenders though not required to do so
r.14 Publicly inviting tenders, requirements for
r.18 Rejecting and accepting tenders
r.20 Variation of requirements before entry into contract
r.21A Varying a contract for the supply of goods or services

Function New regulation amendments in response to a declared State of Emergency are below in  bold

1. Authority to call tenders [F&G r.11(1)].

2. Authority to, because of the unique nature of the goods or services or for any other reason it
is unlikely that there is more than one supplier, determine a sole supplier arrangement [F&G
r.11(f)].

3. Authority to undertake tender exempt procurement, in accordance with the Purchasing Policy
requirements, where the total consideration under the resulting contract is  $250,000 or less
[F&G.r.11(2).
r.11(2)(aa) the supply of the goods or services is associated with a state of emergency; r.11(2)(h)
the following apply-
(i) the goods or services are to be supplied by —
(I) a person registered on the Aboriginal Business Directory WA published by the Chamber of
Commerce and Industry of Western Australia Limited ABN 96 929 977 985; or
(II) Australian Indigenous Minority Supplier Office Limited (trading as Supply Nation) ABN 50
134 720 362;
r.11(2)(ja) the contract is a renewal or extension of the term of a contract (the original
contract)
r.11(3) For the purposes of subregulation (2)(aa) a supply of goods or services is associated
with a state of emergency if — see [F&G r.11(3)] for further information  

4. Authority to invite tenders although not required to do so [F&G r.13].

5. Authority to determine in writing, before tenders are called, the criteria for acceptance of
tenders [F&G r.14(2a)].

6. Authority to determine the information that is to be disclosed to those interested in
submitting a tender [F&G r.14(4)(a)].

7. Authority to vary tender information after public notice of invitation to tender and before the
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close of tenders, taking reasonable steps to ensure each person who has sought copies of the
tender information is provided notice of the variation [F&G r.14(5)].

8. Authority to evaluate tenders, by written evaluation, and decide which is the most
advantageous [F&G r.18(4)].

9. Authority to accept a tender which does not exceed the value detailed as a condition on this
Delegation and in accordance with s.5.43(b). and;
Authority to accept and reject tenders in accordance with the requirements of the Functions
and General Regulations [F&G r.18].

10 Authority to determine that a variation proposed is minor in context of the total goods or
services sought through the invitation to tender and negotiate minor variations with the
successful tenderer before entering into a contract, in accordance with Council Conditions on
this delegation. [F&G r.20(1) (3)].

11. Authority to seek clarification from tenderers in relation to information contained in their
tender submission [F&G r.18(4a)].

12. Authority to decline to accept any tender [F&G r.18(5)].

13. If the chosen tenderer is unable or unwilling to form a contract OR the minor variation
cannot be agreed with the successful tenderer, so that the tenderer ceases to be the chosen
tenderer, authority to choose the next most advantageous tender to accept [F&G r.20(2)]

14. Authority to:
i. Vary a contract that has been entered into with a successful tenderer, provided the variation/s
do not change the scope of the original contract or as per Council conditions on this delegation
ii. Exercise an extension option that was included in the original tender specification and
contract in accordance with r.11(2)(j)(ja). [F&G r.21A] and before the contract is to expire.

15. Authority to accept another tender where within 6-months of either accepting a tender, a
contract has not been entered into OR the successful tenderer agrees to terminate the contract
[F&G r.18(6) (7)].

Actions under this Delegation are required to comply with procedural requirements detailed in the
Local Government Act 1995 and Local Government (Functions and General) Regulations 1996.

Delegates Chief Executive Officer

Shire of Irwin Shire of Irwin
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Conditions a. Sole supplier arrangements may only be approved where a record is retained that evidences:
i. A detailed specification;
ii. The outcomes of market testing of the specification;
iii. The reasons why market testing has not met the requirements of the specification; and
iv. Rationale for why the supply is unique and cannot be sourced through other suppliers;

b. Tenders may only be called where there is an adopted budget for the proposed goods or
services, with the exception being in the period immediately prior to the adoption of a new
Annual Budget and where the:
i. proposed goods or services are required to fulfil a routine contract related to the day to day
operations of the Local Government,
ii. current supply contract expiry is imminent,
iii. value of the proposed new contract has been included in the draft Annual Budget proposed
for adoption, and
iv. The tender specification includes a provision that the tender will only be awarded subject to
the budget adoption by the Council.

c. Tender exempt procurement is required to have the expense included in the adopted annual
budget, unless exercising the requirement for emergency purchasing under the definition of
Emergency or a declared State of Emergency.

d. In accordance with s.5.43, tenders may only be accepted and panels of pre-qualified
suppliers established, where the total consideration under the resulting contract is $250,000 or
less and the expense is included in the adopted Annual Budget.

e. A minor variation negotiation, in relation to an invitation to Tender, is subject to a maximum
20% variation and is not to exceed $500,000.

f. The variation of a contract is subject to a maximum limit of a 15% increase of the contract
value.

Actions under this Delegation are required to comply with any related local laws and/or policies.

Express power to 
subdelegate

Local Government Act 1995:
s.5.44 CEO may delegate some powers and duties to other employees

Subdelegate 
conditions

Not sub-delegated

Statutory framework Local Government Act 1995
Local Government (Functions and General) Regulations 1996

Policy Council Policy - CP20 Purchasing – Amended for State of Emergency
Management Policy MP04 Purchasing

Record keeping Local Government Act 1995 – Section 5.46(3)
Local Government (Administration) Regulations 1996 r.19

Date adopted 28 July 2020

Adoption references 130720

Last reviewed 25 May 2021

Shire of Irwin Shire of Irwin
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Shire of Irwin 
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Shire of Irwin Community Assistance 
Scheme & Events (CASE) 

Committee Meeting 
held in the Council Chambers 

Monday 13 February 2023 at 3.15pm 

Minutes 
 

It should be noted that recommendations made by this Committee are not 
final and will be subject to adoption at a future meeting of Council. 

 
1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

 
The Chairperson welcomed the committee and opened the meeting at 3.20pm. 
Quorum 50 percent attendance required to proceed. 

 
2. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE 

 
Members 
Cr H Palmer Shire of Irwin Councillor 
Cr E Tunbridge Shire of Irwin Councillor 
Ms A Heitman Community Members 
Jon Arden Community Members 

 
Staff 
Ms F Boksmati Community Development Officer CDO (Chair) 
Mr P Bracegirdle Manager Community Services (MCS) 

 
Apologies / Guests 
None 

 
3. WELCOME 

 
First meeting for Peter Bracegirdle, Manager Community Services and Jon Arden, Community 
Committee Member. 

 
4. CONFIRMATION OF MINUTES 

 
A copy of the minutes from the Community Assistance Scheme & Events Committee Meeting 
held 13 February 2023 has been provided to all Committee Members under separate cover. 

 
RECOMMENDATION  

  

That the Minutes of the Shire of Irwin Community Assistance Scheme Committee 
Meeting held on 13 February 2023, be confirmed as a true and accurate recording of 
that meeting.  
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5. GENERAL BUSINESS 
 
5.1. Terms of Reference (ToR) 

 
- Overview of the ToR provided detailing the purpose and expectations of the Committee. 
- The next ToR review is to Include further information relating to the ‘Disclosure of 

Financial or Impartiality Interests’ as relevant to Committee Members. 
 
5.2. CASE Overview 

 
Farah confirmed the breakdown of the Community Assistance Scheme and Events (CASE) 
funding structure partly administered in consultation with the committee. 

 
- CASE $5000 (or a combination made of the following funding per organisation, as long 

as the total cumulative value does not exceed $5000) 
- Waiver of fees up to $1000 
- Sundry Donation – Small grants up to $500 
- Confirmed that separate applications from two organisations towards one project may 

be considered 
 

Committee Members were directed to ‘C7 Financial Assistance Funding Policy’ on Shire 
website to access the Policy details pertaining to the funding. 

 
5.3. CASE Application and Guidelines 

 
The Community Services Team (Farah and Peter) discussed the current CASE Guidelines 
and anticipated changes to broaden the scope of the CASE Funding. 
The changes being proposed will; 
- Incorporate the wording and process to allow industry to contribute towards community 

grants but via the Shire’s already established funding scheme (Potential contributions 
are delivered into the CASE budget and administered using the criteria established). 

- Manager Community Services will look into developing an overarching Grants and 
Sponsorship Policy which will determine the process for Corporate Sponsors to 
contribute funding to the CASE Funding Pool as well as the scope for outgoing funding 
from the CASE Pool. 

- CASE could potentially change into three funding streams for Community, Business and 
Community Activation and Individuals. 

o Businesses – under a local activation scheme (must clearly define a means 
testing, co-contribution requirement and the benefit to the community 

o Community assistance – minor amendments to guidelines 
 

6. BUSINESS ARISING FROM PREVIOUS MEETING 
 
6.1. 2021/22 Funding Applications 

 
6.1.1. Irwin Districts Historical Society ($4,970) Carried Over 

 
- Dongara and Port Denison Heritage Walk Booklets application for funding was 

approved to carry over into 2022/23 financial year (Acquitted July 22) 
- Ensure a commitment from IDHS towards less printing and more online/QR 

signage to promote locations and the Heritage Trails – Discussed with IDHS 
 

6.1.2. Dongara Blessing of the Fleet Committee – CDO waiting on acquittal documents 
- Farah clarified that the acquittals can be finalised outside of the Committee 

Meeting if the selection criteria is met. 
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6.2. Promote reuse of booklets issued at the Visitors Centre 

 
- To promote reuse of booklets, it was recommended that the Customer Service Officers 

suggest tourists return the books once they are finished with them either to the Visitors 
Centre, or to the library return slot if after hours. 

- At print, there is potential to include a blurb that will promote the return of the booklets to 
the Visitors Centre. This will be discussed with IDHS for the next printing round. 

 
6.3. Promotion of CASE to Community Groups 

 
- Recent advertising of the CASE Funding via Social Media Monday 13 February. 
- Via emails direct to local groups (ongoing) 

 

7. NEW BUSINESS ITEMS 
 
7.1. Review new applications 

 
Two disclosures of Interests declared to the committee at the opening of this Agenda item. 

 
Declaration of Impartial Interest declared by Cr Elyce Tunbridge for CASE Application 
submitted by the Dongara Patchwork Club - by family association. Submitted by email to 
the CEO and acknowledged 10.02.23 and prior to agenda item discussion. 

 
Disclosure of Financial Interest declared by Councillor Hayley Palmer for CASE Application 
received by St Johns – For association by waiver of costs for use of privately owned venue 
(Illegal Tender Rum Co. grounds) for the St John Event. Declared prior to agenda item 
discussion. 

 
 

7.1.1. Event: 
 

St Johns - Bundara Thagalangu Bundara (Star's under the Star's) 4th March 
 

Attachment 1 – St Johns CASE Selection Criteria (provided as separate 
attachment). Contains Community Development Officer recommendation and 
fedback with scores applied according to the CASE Selection Criteria. 

 
Funding Requested: $ 5000 

 
Event Description 

 
2 Part Application – PART 1 
Provide a 1 hour 'Outdoor Adventure' First Aid course, delivered by St John 
Ambulance trainers for young Indigenous kids from the Mid-West. 

 
1 hour workshop that empowers those young kids from the Mid-West to explore their 
identity through a variety of workshop choices from cultural performance, mentoring, 
& art experiences delivered by Mitch Tambo a proud Gamilaraay man who is a 
qualified social worker with a passion for diversity awareness. 

 
2 Part Application – PART 2 
An 18 yrs. + open air music concert for our SJA Volunteers of the Mid-West & 
Dongara VBFB Volunteers plus one guest per Volunteer. 
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Funding agreed by Committee: $5000 based purely on Part 2 of the event 
 

Comments by Committee: Both Part 1 and 2 of the event have been targeted at a 
limited audience. Part 1 – Indigenous Youth (Primarily from Geraldton) and Part 2 – 
Emergency Service volunteers from the Midwest, although the target group should be 
celebrated and given the opportunity to celebrate with their families in an exclusive 
setting. 

 
Agreed that Part 1 of the event is aimed at a minority group and irrelevant to the Part 
2 of the event. The target audience should have been expanded to Dongara Local 
Youth also. 

 
Shire will also be supporting the event via free camping for attendees of the event. 

 
Overall, a well-planned and funded event that should be supported by the Funding 
Program. 

 
7.1.2. Project: 

 
Dongara Patchwork Club – Upgrade the AC system to a larger AC Unit in ‘The Chapel’ 
room at Denison House - utilised by the Community Group (33 members aged 60+) 

 
Attachment 2 – CASE Selection Criteria (provided as separate attachment) 
Contains Community Development Officer recommendation and feedback with 
scores applied according to the CASE Selection Criteria. 

 
Funding Requested: $ 5000 

 
Project Description 

 
To remove the existing AC unit and supply and install a new, larger 8kW unit. 
After a recent service, the Dongara Patchwork Club were informed that the AC was 
inadequate for the space it needs to cool. The current AC is unable to keep up on 
hot days and they have compensated with extra pedestal fans to increase airflow for 
the comfort of their members while using the space. This is not working. 

 
CDO and Manager Community Services, prior to the meeting, reviewed the MOU 
and confirmed with the CEO that this should be incorporated under the Shire’s 
standard maintenance program and not captured under the CASE Funding. 

 
Attachment 2 - An Officer recommendation has been provided as separate 
attachment and scored according to the CASE Selection Criteria. 

 
Funding agreed by Committee: $0 

 
Comments by Committee: Discussion based on the information from the CEO 
clarifying that this project is to be undertaken by the Shire 

 
The application only provided one quote which committee members felt was too high. 
Two quotes are to be submitted and confirmed as a requirement in the CASE 
Application Form. 

 
Could the Patchwork Club seek alternative opportunities ie. Utilise a portable ac or 
solar that can be moved with the committee to another location if required. 
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RECOMMENDATION  

That Council approves a review of the adequacy of the heating and cooling system in 
The Chapel Room at Denison House and consider the units replacement costs be 
included in the 2023/24 budget. 

 

RECOMMENDATION  

That Council approves the following funding allocation for the Community Assistance 
Scheme and approve its allocation from the 2022/2023 financial year budget 
Totaling $5,000.  For St Johns Ambulance and Irwin Districts Sub Centre. 

ORGANISATION PROJECT DESCRIPTION GRANT 

St John Ambulance WA 
Irwin Districts Sub Centre 

Bundara Thagalangu Bundara 
(Star's under the Star's) 
Part 1 – Outdoor Adventure Workshop for 
Indigenous Kids 
Part 2 – Open air music concert for Midwest 
SJA and Dongara VBFB Volunteers 

$5000 

 TOTAL $$5,000 
 
 

8. SETTING OF FUTURE MEETING DATES 
 

9.1 CAS Timeframes (Proposed) 
 

CASE Funding Open on an Ongoing Basis (Until funding per financial year is deplete) 
CASE recommendations submitted for council review – for Tuesday 28 February OCM 
Notification sent to successful applicants by Friday 3 March 
Next CASE Committee Meeting TBC 

 
9. MEETING CLOSED 

 
There being no further business, the Chairperson declared the meeting closed at 4:20pm 
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